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Dallah Healthcare

Chairman’s Message:
Dear valued shareholders,
I am honoured to present our annual report for the fiscal year 2021, which was
exceptional for Dallah Health. We made substantial progress in preparation for
the next phase of our business growth and to create sustained returns for our
esteemed shareholders.
Despite the continued impact of the COVID-19 pandemic, which cast its
shadows over business ecosystems around the world, we were unwavering in our
commitment to providing patients with the best healthcare services. We addressed
the effects of the pandemic and strengthened our position as a partner in delivering
reliable and preferred medical and therapeutic services for the citizens and
residents of Saudi Arabia.
In these unprecedented times, we grew more determined and committed to the
integrity of our work and to our role as a trustee of Saudi society’s well-being. We,
therefore, placed the safety and security of our people and patients at the forefront
of our priorities.
Up-scaling our services
In October, we completed the first phase of the Dallah Hospital Al-Nakheel renovation project, a leading healthcare facility in Riyadh.
This is part of our plan to enhance the patient experience. The project also reflects our commitment to building customers’ confidence
in our medical services through modern facilities that meet their needs and keep pace with the latest trends in the sector. The project is
currently on-schedule for completing the renovation of all facilities by the end of Q4 2022. We are dedicated to strengthening the status
of this landmark institution to become a leading healthcare centre in Riyadh and KSA.

Robust financial results
The trust of our patients and the strong reputation we built at the forefront of medical excellence led to robust financial results during
2021, with our revenues growing by 60% by the end of 2021 to SAR 2.11 billion, while our profits recorded SAR 275 million, a 104%
increase from 2020. This performance underlines our ability to detect and unlock investment opportunities in the coming period, as we
are currently reviewing several expansion projects that will contribute to the long-term growth of our business. Grace be to God, and
thanks to the support of shareholders and the efforts of our workforce, we are in a privileged position to manage debt, pay dividends and
finance our expansion projects with high flexibility. We will continue to manage our financial affairs with caution and prudence.
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New strategy for sustainable growth

Commitment at the heart of sustainable growth

In December, we launched our new fiveyear strategy to achieve four key strategic
goals by 2026.

Dallah Health was founded on a commitment to the integrity
of work, and the health and wellbeing of our society in
the Kingdom. We are keen to preserve this precious
trust by pursuing the delivery of the highest standards of
comprehensive medical services and the best care for millions
of citizens and residents.

1. Improve patient experience in all hospitals and facilities by
increasing our focus on patients’ needs and leveraging data to
identify the changes needed to upgrade our services.
2. Invest heavily in digitizing the patient experience and operations across all hospitals and facilities by deploying state-ofthe-art solutions and a comprehensive digital infrastructure.
3. Enhancing efficiency and improving cost.
4. Advance the continued growth of Dallah Hospitals and establishments by continuing to invest in established hospitals,
clinics and healthcare facilities, and explore new investment
opportunities.

As we strive to achieve these goals
to ensure our continued growth, we
remain committed to enhancing our
performance and expanding our services
to the benefit of the company and our
valued shareholders.

More than 1.8 million clients a year rely on the efficiency of our
services. We stress that we continue our mission to provide the
highest standards of healthcare in Saudi Arabia across a wide
range of disciplines and specialties within the Dallah Health
Hospital network, which today has four centers spread out in
Riyadh (Dallah Al Nakheel, Dallah Namar, Dr. Mohammad Alfaqih
Hospital, Kingdom Hospital) in addition to Mecca Medical
Center, which collectively provide more than 900 beds and 500
outpatient clinics.
Through cooperation and joint efforts, we are confident that
we will maintain our privileged place at the forefront of the
Kingdom’s healthcare sector upholding the best medical
expertise, leveraging the latest technologies and ensuring the
highest standards of professional ethics.
In conclusion, I thank you deeply for your continued support
and we ask Allah to bestow upon you and the Saudi society
wellness and blessings in 2022.

Eng. Tarek Othman Alkasabi
Chairman of the Board

09

Dallah Healthcare

Introduction

“Trusted with the health and
well-being of Saudi society”
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Share performance of Dallah Health Co.
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Dear shareholders,
The Board of Directors of Dallah Health Co. is honoured to present its
annual report to the company’s shareholders for the fiscal year 2021.
The report presents the activities and overall situation of the Company,
the results of its operations, and the auditor’s report on the annual
consolidated financial statements of the Company.

Company Overview:

Dallah Health Company is a Saudi Public Joint Stock Company, registered under Commercial Registration No. 1010128530, dated 18

September 1994. It is listed in the capital market in the Kingdom of Saudi Arabia under code (4004) within the healthcare sector. The
Company’s capital consists of 90 million shares, at a fully paid par value of SR 10 per share, and a total value of SR 900 million as of
the end of 2021. All Company shares are of one category, and no shareholder enjoys any preferential rights over other shareholders.

Company’s fiscal year:
In line with the Company’s articles of association, the fiscal year of the Company starts on the first of January and concludes at the
end of December of every year

Company’s Auditor:
KPMG - Mr. Al Fozan & Partners (Accountants and Legal Auditors) undertook the auditing of the Company’s accounts for the fiscal
year 2021 and the first quarter of 2022. This was done by appointing them as auditors at a General Assembly held on 24 May 2021.

Overall situation during 2021:
As part of Vision 2030, the Kingdom has embarked on a health transformation program to improve the quality of health services
with the Ministry of Health leading a number of key initiatives delivering on the vision’s objectives for the sector, including:

Institutional transformation and the healthcare model:

The transformation focuses on separating the service provider from the regulator, assigning the service responsibility to a network
of government-owned companies. This supports higher quality services and directs the Ministry’s focus to its key role as the
regulator and policy maker.

Health insurance and procurement of health services:

Through the establishment of a national health insurance company, gradually increasing the adoption of health insurance services
and enabling a healthcare system with sustainable financing.

Private sector participation:

Increase private sector participation by facilitating the ownership or management of health services.

Community participation:

With an aim to advance healthcare work and to promote charitable work in the area of healthcare, both from charities and from
voluntary participation and service delivery in society.

E-health:

The WHO defines e-health as the integrated use of information technology and communications in the health sector. The Ministry of
Health has a solid strategy to achieve an efficient healthcare sector that is patient-centric and enabled by digital tools.

14

Annual Report FY 2021

15

Dallah Healthcare

Dallah Health
at a Glance

“The first choice for reliable medical
advice for more than three decades”
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About Dallah Health:

In its pursuit of being a healthcare leader, Dallah Health Company has endeavoured to build the best staff and facilities to
ensure the delivery of high caliber, quality health services. The Company is now developing a number of projects to support its
position in the service of the healthcare sector in the Kingdom.
The Company seeks expansion through a variety of strategies, which include:
• Building brand-new hospitals

• E xpanding existing hospital facilities

• Complete acquisition of other hospitals

• Entering into arrangements to establish other hospital

• Geographical expansion of pharmaceuticals distribution in the Kingdom
• Increasing and diversifying pharmaceuticals productio

• Increasing the number of hospital-operation contracts in the Kingdom
• Increasing efficiency and effectiveness to provide the best services

Company Sectors:
The company’s activities are concentrated in hospitals as a main sector. Its main base of operations currently is Dallah
Hospital - Al-Nakheel, a branch wholly owned by Dallah Health Company. The Company provides comprehensive medical
services through outpatient clinics, inpatient departments, and supporting services within several medical buildings in
Al-Nakheel. The Company announced last year its readiness to receive patients in its south-west expansion, a significant,
qualitive addition to the ongoing operations in Dallah Al-Nakheel offering the latest therapeutic techniques and the most
advanced devices. This expansion increased the hospital capacity of Dallah Al-Nakheel Hospitals to approximately 585 beds.
As of 9 April 2018, Dallah began operations at Dallah Hospital – Namar, in the south west of Riyadh. This new hospital promises
to be a significant addition to the company’s operations. The first phase of operations has commenced with an initial capacity
of 150 beds and 100 clinics and gradually pushed ahead to achieve 274 beds by the end of 2021.

Company Activities:
Although the main activity of the company is concentrated on the establishment and operation of hospitals, there are other
subsidiary activities. These are:
Manufacturing, distribution and trading of medicines: This activity mainly comprises Dallah Pharma and Dallah Pharma Fac-

1.

tory Company, which is a subsidiary fully owned by Dallah Health Company, directly. Dallah Pharma is a distributor of pharmaceutical, herbal and cosmetic products, infant formula and medical and surgical supplies. Dallah Pharma distributes these products
to hospitals, government agencies, pharmacies and stores that sell these products through several centers in different parts
of the Kingdom. Dallah Pharma has exclusive distribution rights in the Kingdom for approximately 40 pharmaceutical products,
70 different medical devices and supplies, and 15 food products for a number of international companies. Dallah Pharma is also
working on manufacturing medications and herbal and pharmaceutical products in Dallah Pharma Factory in the Western Region. The factory obtained a license to produce 40 pharmaceutical and cosmetic products for marketing all over the Kingdom,
with the possibility of expanding into other international markets.
2. Operation and Management of Third-Party Hospitals: The Company provides operational and management expertise to
hospitals owned by other parties for fixed and/or variable annual fees based on the earnings of such hospitals.
Support Services: This new branch of the Company was established in January 2015, aiming to specialise in the construction and
maintenance of hospitals, medical centres and other support services. Currently, this sector provides services mainly to Dallah Hospitals Group.

3.

4. Investments with Other Parties: The Company has investments in a number of companies, including:
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•

Care Shield Holding Company

•

Makkah Medical Center Company

•

Dr. Mohammed Bin Rashid Al Faqih and Partners Company

•

Meras Arabia Medical Holding Company

•

MEFIC Private Equity Opportunities Fund 3

•

Jordanian Pharmaceutical Manufacturing Company

•

International Medical Center Hospital “IMC”

Annual Report FY 2021

Structure and Activities
Dallah Hospital AlNakheel

Main building
Ob & Gyne building
Pediatrics building

Hospitals

Northern clinics
Western clinics

Dallah Hospital Namar

Inpatient building
Clinics building

Kingdom Hospital
Consulting Clinics
Makkah Medical
Center
Pharmaceuticals

Dallah Pharmadistribution

Central Region

Management
and Operation

Dallah PharmaFactory

Western Region

Support Services

Afyaa’ Al Nakheel

Eastern Region

Investments

Dr. Mohammed Bin Rashid Al Faqih
and Partners Company
Meras Arabia Medical Holding
Company
International Medical Center
Hospital “IMC”
Jordanian Pharmaceutical
Manufacturing Company
MEFIC Private Equity
Opportunities Fund 3
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Company Objectives and Sectors:
The company’s objectives are to operate, manage
and maintain health facilities and centres; engage in
wholesale and retail trade in medicines, medical and
surgical equipment and instruments, artificial limbs,
mobility and other hospital equipment; and manufacture
medicines, pharmaceuticals, herbal and health products,
cosmetics, detergents, disinfectants and packaging in
the Kingdom of Saudi Arabia.
The activities of Dallah Health company are classified into
five main groups: (1) Provision of medical services through
owned hospitals; (2) Sale, distribution, and manufacturing
of medications; (3) Operations and management; (4)
Support services; and (5) Investments.
The company’s main activity is to provide comprehensive
medical services through:
1.

Dallah Hospital – Al Nakheel in the city of Riyadh.

2. Dallah Hospital - Namar in Riyadh.
3. Care Shield Holding Company – owns Kingdom Hospital
and Consulting Clinics in Riyadh.
4. Mecca Medical Center in Mecca.
5. Dr. Mohamed Al Faqih Hospital in Riyadh.
6. Meras Arabia Medical Holding Company
The sale, distribution, and manufacturing of
medications are carried out by Dallah Pharma via
wholesale distribution of pharmaceutical, medicinal,
herbal and cosmetic products. The Operation and
Management sector is in charge of managing the
business aspects of hospitals owned by other
parties. In addition, the Company has several
investments in the health care sector in the Kingdom
and the Middle East.
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Subsidiaries

The following are all the subsidiaries and the incorporated companies in the Kingdom

Subsidiary

Commercial
Registration Number

Country of
Incorporation and
Main Country of
Operations

Dallah Pharma Company

1010410613

Afyaa' Al Nakheel for Support Service Ltd.

Ownership as of 31 Dec
2020

2021

KSA

100%

100%

1010404576

KSA

100%

100%

Dallah Hospital Namar

1010495218

KSA

100%

100%

Care Shield Holding Company

1010379441

KSA

58.64%

58.64%

Mecca Medical Center

4031021286

KSA

89.36%

89.36%

Dallah Pharma Company:
Dallah Pharma Company was founded on 13 April 2014. It is a limited liability company with a capital of SR 4 million. Its activities include
wholesale and retail sale of herbal, cosmetic, food and milk products, children’s supplies, detergents, and chemicals, as well as sale and
maintenance of medical and surgical equipment and supplies and spare parts. The Company is also involved in importing, exporting, and
marketing for third parties, and management of factories and warehouses.

Afiaa’ Al Nakheel Support Service Company Ltd.:
Al Nakheel Support Services Company was founded on 14 January 2014. It is a limited liability company with a capital of SR 50,000.
Its activities include establishment and maintenance of hospitals and medical centres, and other support services. Afiaa’ Al Nakheel
provides its services mainly to the Group.

Dallah Namar Health Hospital Company:
On Wednesday 8 January 2016, the Board decided to establish a limited liability (one person) company, holding commercial registration
No. 1010495218,with a capital of SR 5 million, fully owned (self-financed) by Dallah Health Company. The objectives of the new Company
include operation, management, furnishing and development of hospitals, health facilities, and medical centres and complexes, in
addition to possession of lands.

Care Shield Holding Company:
Care Sheild Holding Company holds commercial registeration No. 1010379441 dated the 10th of June 2013, and was recast as a closed
joint-stock company by virtue of a Ministerial Decree on 28 November 2016 with a capital of SR 125,0 million. Its activities include
investing in other companies, managing private sector hospitals, medical and diagnostic centres and laboratories, as well as accquiring
lands for the purposes of renting or selling establishments.

Mecca Medical Center:
The Center was founded on 11 March 1990. It is a closed joint-stock company that holds commercial registration No.4031021286 issued
by Ministry of Commerce and Investment - Mecca branch. The Mecca branch itself was established by Ministerial Decree No. 724 dated 7
March 1990. Its activities focus on operating public hospitals, with a capital of SR 120.08 million.
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Company Branches:

Following are branches of Dallah Health Company that operate under separate commercial registrations:

Branch name

Commercial registration

City

General Administration

2057004206

Al Khafji

Dallah Hospital – Al Nakheel

1010132622

Riyadh

Dallah Pharma Pharmaceuticals Factory

4030278471

Jeddah

Drug Store (Dallah Pharma)

2050071905

Dammam

Drug Store (Dallah Pharma)

1010128997

Riyadh

Drug Store (Dallah Pharma)

4030140769

Jeddah

Drug Store (Dallah Pharma)

4030265250

Jeddah

Quality of Medical Care
Dallah Hospital provides high quality medical care, with exceptional professionalism, and is committed to ensuring patients’ health and
safety. Despite the increase in the numbers of both outpatients and inpatients, as well as the steady increase in the number of medical
operations and deliveries performed in Dallah Hospital Complex, it provides integrated medical services with high performance and in
line with global accreditation standards for quality and continuous monitoring of medical performance, measured by 200 indicators.
Dallah Hospital Complex - Al Nakheel has been awarded
1.

Hospital accreditation certificate by the Saudi Center for the Healthcare Facilities Accreditation for the second time in 2020 and for three
years with the accreditation validity ending on 5 October 2023. Notably, the Complex was first awarded accreditation in 2017.

2.

The Joint Commission International (JCI) accreditation for five consecutive times and for three years at a time, extending from 2009 to 19
November 2023.

3.

To date, ISO 9001-2015 Certificate for Quality Management Systems, ISO 13485 for Medical Devices Quality Management Systems, and the
Quality Certificate 27001 for Information Security Standard.

4.

Certificate from the American College of Pathology (CAP), which is renewed annually and granted after continuous and meticulous monitoring of the hospital’s laboratories. It indicates the high quality of Dallah Hospital laboratories.

5.

The Hazard Analysis and Critical Control Point (HACCP) Certificate, which is renewed every 3 years and indicates the quality of food service
at Dallah Hospital.

6.

The King Khalid Responsible Competitiveness Award in 2019, with the Company achieving the highest score for Quality and Governance
for Institutions compared to other nominated Saudi companies. This achievement highlights Dallah Hospitals’ commitment to employing
prudent governance and high-quality practices across all business sectors in the Kingdom.
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Quality of Financial Claims
for Dallah Healthcare:
Despite the increasing complexity of medical billing and claims, Dallah Healthcare, since its inception, has maintained a high degree
of professionalism and the utmost financial controls, whether dealing with government agencies, insurance companies, or patients.
Additionally, Dallah Healthcare considers its customers as one of the most important partners of its success and treats patients in a
humanitarian manner. This is considered a part of the quality management system adopted by the company in its dealings with patients
and customers. The high quality of the billing process comes from applying control and efficiency systems in the financial process within
the Company, which has, in turn, enhanced customer trust in its financial reports and claims.

Operation Contracts for Hospitals
Owned by Third Parties:
To promote the brand that has been built by Dallah Hospital over the years, the Company decided in 2002 to enter into contracts for
management and operation of hospitals owned by third parties. The Company provides operational services to hospitals owned by other
parties for fixed and/or variable annual fees based on the profits of such hospitals. The Company has no ownership interest in hospitals
that have been operated in the past.
The Company did not have valid contracts during 2020, apart from operational and management processes aimed at planning and
preparing operation contracts for both the private and public sectors.

Investments-in Companies:
Mohammed Rashid Al Faqih and Partners Company
Dallah Health Company invested around SR 147million, for a 31,21% share capital of Dr. Mohammed Rashid Al Faqih and Partners
Company. This is a closed joint stock company that has constructed a general hospital east of the city of Riyadh. The company’s
capital was increased from SR 430 million to SR 500 million during the year 2021, bringing the total amount invested in the company to
approximately SR 168 million.

Meras Arabia Medical Holding Company
Meras Arabia Medical Holding Company was established on 13 April 2019 as a limited liability company in compliance with the Saudi
Companies Law, holding commercial registration No. 1010573050. Its activities include managing its affiliates, co-managing other jointstock companies where it provides needed support, invests in shares and other securities, acquires real estate and necessary movables
for its subsidiaries to begin operations, as well as offers loans, kafala and finance. Dallah Health Company directly owns 17% of the capital
of Meras Arabia Medical Holding Company, and indirectly owns 41.6% of MEFIC Private Equity Opportunities Fund 3, which in turn, owns
44% of Meras Arabia Medical Holding Company.

Jordanian Pharmaceutical Manufacturing Company
Jordanian Pharmaceutical Manufacturing Company is a Jordanian public joint stock company with commercial registration number
141237404, dated 27/01/2004, located in Amman, Jordan. It has a total share capital of 20.0 million Jordanian Dinars, divided into 20.0
million shares with a par value of 1 Jordanian Dinar per share. Dallah Health Company owns 0.4% of the share capital. This company
manufactures pharmaceutical products, cosmetics, and medical supplies. Its products are also sold by Dallah Pharma.

International Medical Center Company:
On October 28, 2021, the Company signed an agreement to purchase 8.2% of the International Medical Center Company shares. On
January 25, 2022, the Company signed a non-binding memorandum of understanding with KUN Investment Holding Company to buy
18.98% of the International Medical Center Company through the exchange of shares, which took place by issuing new shares through
the capital increase. The final value of the proposed transaction will be determined after the completion of the evaluation process.
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Leadership
and Governance

“Supporting the Kingdom’s transformation
into a leading destination for medical tourism”
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Board of Directors
Composition of the Board of Directors:

The Company’s Board of Directors consists of nine members, as per the Company’s articles of association. The ordinary general
assembly convened on 9 October 2019 and appointed the board members for a three-year term that commenced on 21 October 2019.
Engineer Tarek Othman Alkasabi was elected Chairman of the Board of Directors for this term on 11 November 2019.

The Board of Directors:
#

Name

1

Eng. Tarek
Othman
Alkasabi

Current jobs
-

Previous jobs

Qualifications

Experience

Project Manager at Kara
Establishment (1976-1977)

Bachelor of Civil Engineering-King Saud
University

More than 41 years of experience in
several sectors, such as the health sector,
including the following:

Manager for the King Faisal
Bridge in Muzdalifah project
– Kara Establishment (19781981)

Project Engineer at Kara Establishment
(1976-1977)
Manager for the King Faisal Bridge in
Muzdalifah project Kara Establishment
(1978-1981)

Vice President of Kara
Establishment (1981-1988)

Vice President of Kara Establishment (19811988)

Deputy General Manager of
Makkah Construction and
Development (1988-1990)
2

Dr. Abdul Rahman Abdulziz
Al-Swailim

-

Former member of the Shura
Council
President of the Saudi Red
Crescent Authority (14181426AH)
Undersecretary of the Health
Ministry for Executive Affairs
(1409-1418AH)

Deputy General Manager of Makah
Construction and Development (1988-1990)
Bachelor of Medicine
and Surgery,
University of Munich,
Germany
Diploma of Pediatrics
(Cairo University)
British Fellowship in
Pediatrics, University
of Edinburgh

Assistant Undersecretary
of the Ministry of Health for
Therapeutic Medicine (14031409 AH)

Former member of the Shura Council
President of the Saudi Red Crescent
Authority (1418-1426 AH)
Undersecretary of the Health Ministry for
Executive Affairs (1409-1418AH)
Assistant Undersecretary of the Ministry
of Health for Therapeutic Medicine (14031409 AH)
General Manager of the Health Affairs in
the Eastern Province (1/1403-9/1403 AH)
Head of Pediatrics Department, Maternity
& Children Hospital, Riyadh (1394-1403 AH)

General Manager of the Health
Affairs at the Eastern Province
(1/1403-9/1403 AH)
Head of Pediatrics Department,
Maternity & Children Hospital,
Riyadh (1394-1403 AH)

3

Dr. Mohammed
Rashid Al-Faqih

Medical Superintendent – Dallah
Healthcare Co.

Clinical Professor of Surgery at
King Saud University
Non-resident professor of Cardiothoracic Sciences (University
of Lomaland), California, USA
Visiting Professor of Cardiothoracic Surgery (Harvard
University 1995)
Vice-President of the International Society of Cardiothoracic
and Vascular Surgery (1997)
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Bachelor of Medicine
(University of Baghdad
1971)
Associate degrees
from the Royal College
of Surgeons of London
(Edinburgh) - (Clasico)
1977

Clinical Professor of Surgery at King Saud
University
Non-resident professor of Cardiothoracic
Sciences (University of Lomaland), California, USA
Visiting Professor of Cardiothoracic Surgery
(Harvard University 1995)
Vice-President of the International Society
of Cardiothoracic andVascular Surgery
(1997)
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#

Name

Current jobs

Previous jobs

Qualifications

Member of the Panel of
Examiners, the Royal College of
Surgeons (1987-1994)

Member of the Panel of Examiners, the
Royal College of Surgeons (1987-1994)
Member of the Board of Directors of King
Faisal Specialist Hospital and Research
Center (2008-2011)

Member of the Board of
Directors of King Faisal
Specialist Hospital and
Research Center (2008-2011)

Head of the Department of Cardiology and
Head of Physicians at the Armed Forces
Hospital in Riyadh, and then the Medical
Director, the Chief of Physicians and the
Head of Cardiac Surgery Department at
Prince Sultan Cardiac Center (1979-2005

Head of the Department
of Cardiology and Head of
Physicians at the Armed Forces
Hospital in Riyadh, and then
the Medical Director, the Chief
of Physicians and the Head of
Cardiac Surgery Department at
Prince Sultan Cardiac Center
(1979-2005)

4

Mr. Mohiuddin
Saleh Kamel

Vice Chairman
of the Board of
Directors of Dallah
Al Baraka Group

Supervisor of sport channels
at Arab Radio and Television
Network (ART) from 2003 to
2005, a company engaged
in the media sector and
registered in the Cayman
Islands.

Bachelor of
Economics )
Management &
Marketing) from the
University of San
Francisco (USA) in
2002

Supervisor of sport channels at Arab Radio
and Television Network (ART) from 2003 to
2005, a company engaged in the media
sector and registered in the Cayman
Islands.

Bachelor of Economics )Management &
Marketing) from the
University of San Francisco (USA) in 2002

Supervisor of sport channels at Arab Radio
and Television Network (ART) from 2003 to
2005, a company engaged in the media
sector and registered in the Cayman
Islands.

Deputy Chief Executive of
the Arab Media Corporation
from 2009 to 201, a company
engaged in the media sector
and registered in the Cayman
Islands.
4

Mr. Mohiuddin
Saleh Kamel

Vice Chairman
of the Board
of Directors of
Dallah Al Baraka
Group.

Supervisor of sport channels at
Arab Radio and Television Network (ART) from 2003 to 2005,
a company engaged in the
media sector and registered in
the Cayman Islands.

Mr. Fahad
Abdullah
Al-Qassim

-

- Chief Executive Officer of
Amwal Financial Consultants
(2001-2011)
- General Manager of AlOthaim
Group (2000-2001)
- Managing Partner of KPMG- a
global firm providing accounting and consulting services
(1995-1999)
- Executive Director of Dallah
Hospital (1991-1995)
- Partner of Al-Qasim Certified
Legal Accountants (1990-1991)

Deputy Chief Executive of the Arab
Media Corporation from 2009 to 2011a
company engaged in the media sector and
registered in the Cayman Islands.

Deputy Chief Executive of the Arab Media
Corporation from 2009 to 2011a company
engaged in the media sector and registered in the Cayman Islands.

Deputy Chief Executive of
the Arab Media Corporation
from 2009 to 201, a company
engaged in the media sector
and registered in the Cayman
Islands.
5

Experience

-Bachelor of Administrative Sciences,
Accounting, King Saud
University (1986)
- Advanced Management and Leadership
Program, Oxford
University (2009)

- Chief Executive Officer of Amwal Financial
Consultants (2001-2011)
- General Manager of Al Othaim Group
(2000-2001)
- Managing Partner of KPMG - a global
firm providing accounting and consulting
services (1995-1999)
- Executive Director of Dallah Hospital
(1991-1995)
- Partner of Al-Qasim Certified Public Accountants (1990-1991)

27

Dallah Healthcare
#

Name

Current jobs

Previous jobs

Qualifications

Experience

6

Mr.Abdullah Bin
Turki Al-sudairy

CEO of Amlak
International
for Real Estate
Finance

-CEO of Amlak International
for Real Estate Finance.

-Bachelor of
Accounting (King Saud
University).

-CEO of Amlak International for Real
Estate Finance.

-Executive Vice President
- Executive Director of
Strategic Development at
Amlak International Real
Estate Finance.
-Executive Director of
Credit and Risk at Amlak
International Real Estate
Finance.

-Master of
International
Management
(Thunderbird Graduate
School of International
Management).

-Executive Vice President - Executive
Director of Strategic Development at
Amlak International Real Estate Finance.
-Executive Director of Credit and Risk at
Amlak International Real Estate Finance.
-several positions, the last of which
was the Assistant General Manager
of the Corporate Division at Samba
Financial Group.

-several positions, the last
of which was the Assistant
General Manager of the
Corporate Division at
Samba Financial Group.

7

Mr. Amr Bin
Mohammed Kamel

-Assistant CEO
for the Central
Region Dallah
Al-Baraka.
-General
Manager of
Al Jawa’a
Communications
Company Ltd.
- General
Manager of Al
Mura’a Company
Ltd.

8

Mr.
Adel bin Saud
Dahlawi

Managing
director.

-(2001-2022) Assistant CEO
for the Central Region Dallah
Al-Baraka.
-(2001-till now) - General
Manager of Al Mura’a Company
Ltd.

1993-2006: He held various
top management positions in
different Banks and Investment
Companies.
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Executive director
of Financial and
Administrative
Affairs - Hassana
Investment
Company

- General Manager of Al Mura’a
Company Ltd.
-General Manager of Al Jawa’a
Communications Company Ltd.

-Bachelor’s Degree
in Applied Medical
Sciences with
Specialization
in Biomedical
Technology, from King
Saud University.

1993-2006: He held various top
management positions in different
Banks and Investment Companies.

-Director of Financial and
Administrative Affairs (Hassana
Investment Company).

Bachelor of Finance
from King Saud
University.

-Director of Financial and Administrative
Affairs (Hassana Investment Company).

- Financial and Operations
Director (Hassana Investment
Company)

-Master of Finance
from the University of
Colorado (USA)

2011-2018: Investment Banking
and Financial Consultancy.
Mr. Othman
Mohammed
Al-Ghamdi
(representative
of Hassana
Investment
Company)

- Assistant CEO for the Central Region
Dallah Al-Baraka.

-(2010- till now) -General
Manager of Al Jawa’a
Communications Company Ltd.

2007- 2010: Chief Investment
Officer.

9

-Bachelor of Business
Administration, King
Saud University.

-Investment Department of
Investment Portfolios (General
Organization for Social
Insurance).

2007- 2010: Chief Investment Officer.
2011-2018: Investment Banking and
Financial Consultancy.

- Financial and Operations Director
(Hassana Investment Company)
-Investment Department of Investment
Portfolios (General Organization for
Social Insurance).
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Members of Committees
An Audit Committee:
#

Name

1

Mr. Fahad
Abdullah
Al-Qassim

2

Mr.
Abdulrahman
Saleh Al Khulaifi

Current
jobs

Previous jobs

-Saudi Telecom Co. (Director
General of Financial Audit and
Business Units internal Audit of the
Group since 11/2006- 5/2016.

-Bachelor of Accounting, King
Saud University

- (5/1998-2/2004), Director of
Financial and Administrative Affairs
at Oracle Systems Limited.

- CPA Certificate from
Colorado State Board of
Accountancy in Denver,
Colorado, United States.

- (7/1996-4/1998), General Manager
of Dalmaza Food Industries
company (Dafico).
- (8/1993- 12/1995), General
Manager of Saudi Bakeries
Company (SBCO)
- (4/1985-8/1993), Senior Auditor of
the Saudi Industrial Development
Fund (SIDF).
Mr. Khalid bin
Mohammed
Al-Khwaiter

Experience

Introduced in the previous table (The Board of Directors).

-(3/2004 - 8/2006), Saudi Arabia’s
National Medica Care Co. Financial
Controller

3

Qualifications

-

-9/1986 to 9/1989:
-10/1989 to 8/2018: Executive
and Financial Chairman of the
Advanced Electronics Company.

- Courses in Economics
and Accounting from The
Economics Institute in Boulder,
Colorado, United States.

- Extensive experience spanning
more than 30 years in executive
management, governance, financial
management, internal audit, and
membership in audit committee of
corporate contributors.

- Member of American
Institute of Certified Public
Accountants (AICPA) 7/1990.
- Member of the Institute of
InternalAuditors 12/2006

-Bachelor’s degree in
accounting from King Saud
University 1992.

10/1989 to 8/2018: Executive and
Financial Chairman of the Advanced
Electronics Company.

-Passed the American
Accountants Fellowship 1992.

8/2018 till now: Financial and
administrative consulting.
29/11/2018 till now: Board of Directors
of Jadwa Investment Company.
5thMarch 2019 till now: a member
of the board of directors of the Saudi
Bin Laden Group Company. (Closed
investment).
21/12/2017 till now: a member of an
audit committee in the industrial
petrochemical group. (open
investment)
20 November 2017 till now: a member
of the audit committee in ALDREES
Petroleum & Transport Services
Company.
17th November till now: Member of
the audit committee in United Wire
Factories Company (ASLAK).
15 June 2007 till May 20, 2017:
Member of the accounting
standards committee of the charted
Accountants Authority.

4

Mr.Abdullah Bin
Turki Al-sudairy

Introduced in the previous table (The Board of Directors).
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Remuneration and Nomination Committee:
#
1
2
3
4

Name

Current jobs

Previous jobs

Qualifications Experience

Dr. Abdul Rahman Abdulziz Al-Swailim

Introduced in the previous table (The Board of Directors).

Eng. Tarek Othman Alkasabi

Introduced in the previous table (The Board of Directors).

Mr. Othman Mohammed Al-Ghamdi
(representative of Hassana Investment Company)

Introduced in the previous table (The Board of Directors).

Mr. Amr Bin Mohammed Kamel

Introduced in the previous table (The Board of Directors).

Investment and Financing Committee:
#
1
2
3

Name

Current jobs

Previous jobs

Qualifications Experience

Eng. Tarek Othman Alkasabi

Introduced in the previous table (The Board of Directors).

Dr. Mohammed Rashid Al-Faqih

Introduced in the previous table (The Board of Directors).

Mr. Mohiuddin Saleh Kamel

Introduced in the previous table (The Board of Directors).

Executive Management
#

Name

1

Eng. Tarek
Othman
Alkasabi

Current
jobs
Chief Executive
Officer
of Dallah
Healthcare Co

Previous jobs

Qualifications

Experience

(1987-1991), Vice Dean of the Faculty
of Agriculture, King Saud University.

- Bachelor of
Agricultural Sciences
from King Saud
University in 1977.

- (1987-1991), Vice Dean of the Faculty of
Agriculture, King Saud University.

(1993-1994), Head of Agricultural
Engineering Department, Faculty of
Agriculture, King Saud University
- (1994-1999), General Manager of
Jazan Agricultural Development
Company (Jazadco)
- (2000-2005), General Manager
of Al Jouf Agricultural Development
Company ( JADCO )
(2005-2008), Business
Development Consultant at Amjad
Holding Company in Riyadh.
(2006-2008), Chief Executive
Officer of Al Madina Real Estate
Company; a subsidiary of Amjad
Holding Company in Riyad

2

3

30

Dr.
Mohammed
Rashid
Al-Faqih

- Medical
Superintendent

Ali Saeed
Al Qahtani

Chief Financial
Officer

- Dallah
Healthcare Co.

- Master of
Agricultural Machinery
Engineering and
Agricultural Power
from the University of
Iowa, USA (1982)
- PhD of Agricultural
Machinery
Engineering and
Agricultural Power
from the University of
Iowa, USA (1984)

(1993-1994), Head of Agricultural
Engineering Department, Faculty of
Agriculture, King Saud University
- (1994-1999), General Manager of Jazan
Agricultural Development Company
(Jazadco)
- (2000-2005), General Manager of Al
Jouf Agricultural Development Company
( JADCO )
(2005-2008), Business Development
Consultant at Amjad Holding Company
in Riyadh.
(2006-2008), Chief Executive Officer
of Al Madina Real Estate Company; a
subsidiary of Amjad Holding Company
in Riyadh

Introduced in the previous table (The Board of Directors).
1993-1999:
Financial analyst- Saudi Industrial
Development Fund.

Bachelor Accounting
King Saud University
1993.

1999-2001: Account Manager- Al
Rajihi Bank.

Certified Public
Accountant (CPA),
(SOCPA)- 1999

- The business career began in 1993. He
held many positions in the government
and private sector, where he had many
roles and responsibilities. He held the
financial analyst position for six years in
Saudi Industrial Development Fund.
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#

Name

Current
jobs

Previous jobs

Qualifications

Experience

2002-2006:
Assistant Director Genera lof Strategic
Planning and funding -Qassim
Cement Company

- Many courses in
corporate finance
and leadership

Then he worked as a customer account
manager at Al Rajihi Bank for two years. After
that, he worked at Qassim Cement Company
where he spent 4 years, as Assistant General
for planning and finance. He worked as Vice
President and Senior Financial Manager at
Saudi Arabian Mining Company (MA’ADEN)
where he spent 5 years. MA’ADEN is one of
the biggest companies operating in Saudi
Arabia, where he served for almost eight
years. He held several positions, most notably
as the Vice President of financial affairs and
the Chief Financial Director. Then he worked in
Saudi Arabian Airlines for two years as Deputy
Director of financial affairs and services.

2006-2011: Vice president and
Senior financial manager- Tawuniya
insurance Company.
2011- 2019: Vice president and Senior
financial manager- Saudi Arabian
Mining Company (MA’ADEN)
2019- 2021: Saudi Arabian Airlines –
Vice President and Deputy Director of
financial affairs and services.

2011-2018 Chairman of the Audit Committee
of Saudi Reinvestment Company.
2012- 2016: Member of the Board of directors
in MA’ADEN Gold Company.
2013- 2017: Member of the Board of Directors
of MA’ADEN Phosphate Company.
2015- 2019: Member of the Board of Directors
of Ma’aden Aluminum.
2019- 2021: Member of the Board of Directors
of Flyadeal Company
2019- 2021: Member of the Board of directors
in Aircraft Accessories and Components
Company.
4

Dr. Salah
Rashid
Al-Faqih

Chief
Physician

Dr. Al-Faqih worked at Riyadh Central
Hospital in Riyadh from 1974 to 1978.
During this period, he worked as a
chief physician at the Department of
Surgery from 1974 to 1976. Dr. Al-Faqih
has worked at several hospitals in the
UK from 1978 to 1981. He served at
the Department of Urology at Stoke
Mandeville Hospital, Aylesbury, from
1978 to 1980, and at the Department
of Urology at the Royal Liverpool
Hospital, Liverpool, in 1980. Dr. AlFaqih also served at the Department
of Urology, Londo-based Royal
Marsden Hospital, from 1980 to 1981.
- (1981-1983), he worked as Urologist
at Riyadh Central Hospital before
being appointed as Assistant
Professor and Urologist at King Khalid
University Hospital (1983 to present).

5

ENG.
Abdulaziz
Saleh
Al-Wahaibi

- CEO of the Saudi Company for the
Saudi Grandparent Poultry.
- Director of Support Services - Dallah
Hospital.
- GASCO Strategy Team Manager.
- Director of the Riyadh branch,
GASCO.

Bachelor of Medicine
and Surgery Faculty of Medicine
- University of
Baghdad.
Fellowship of the
Royal College of
Surgeons of England
- Royal College of
Surgeons -England.
Fellowship of the
Royal College of
Physicians and
Surgeons of Glasgow
- the Royal College
of Physicians
and Surgeons of
Glasgow-Scotland.
-Bachelor
of Business
Administration, King
Saud University.
-Bachelor of
Engineering
Petroleum
Engineering - King
Saud University

Dr. Al-Faqih worked at Riyadh Central Hospital
in Riyadh from 1974 to 1978. During this
period, he worked as a chief physician at the
Department of Surgery from 1974 to 1976. Dr.
Al-Faqih has worked at several hospitals in
the UK from 1978 to 1981. He served at the
Department of Urology at Stoke Mandeville
Hospital, Aylesbury, from 1978 to 1980, and
at the Department of Urology at the Royal
Liverpool Hospital, Liverpool, in 1980. Dr.
Al-Faqih also served at the Department
of Urology, London-based Royal Marsden
Hospital, from 1980 to 1981.
- (1981-1983), he worked as Urologist at Riyadh
Central Hospital before being appointed as
Assistant Professor and Urologist at King
Khalid University Hospital (1983 to present).

He started his career at Aramco Company,
then moved to the National Gas & Indust.
Co. where he upskilled his experience for
eight years in all fields of employment and
management positions. While working,
he started pursuing his master’s, then he
moved to Dallah Healthcare Company as a
Support Director of Services. After that, he
worked as CEO of Saudi Company for the
Saudi Grandparent Poultry. Two years later, he
returned to Dallah Healthcare Company as
a Director - Management and Employment,
during which he gained experience in various
areas.
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Other Board Memberships

Companies (in or outside the Kingdom) in which a Dallah Health board member is currently or
formerly one of their members or managers:

Member
name

Names of the
companies in which
the board member
is one of their
current members or
managers:

Dr. Mohammed
Rashid Al-Faqih

Mr. Mohiuddin
Saleh Kamel

Inside/
Outside
the
Kingdom
-

Al Jazeera Bank

15/12/2007 -26/10/2019)
Deputy Chairman of
Aseer Trade, Tourism and
Manufacturing Company.

Ataa Educational
Company

Listed
Shareholding

(26/09/2012 -02/05/2019)
Deputy Chairman of
CerbReal Estate.

Unlisted
Shareholding

Unlisted
Shareholding

(23/07/2018- 21/02/2021)
Deputy Chairman of
Al Balad Al Ameed for
Development and Urban
Regeneration Company

Unlisted
Shareholding

Rzm Investment
Corporation

Unlisted
Shareholding

06/12/2018 -21/02/2021)
Deputy Chairman of
DhahiatSumou Company.

Limited liability

Dallah Pharma Co.

Limited liability

Kingdom of
Saudi Arabia

Listed Shareholding

(02/07/2019- 01/08/2021)
The General Organization
for Social Insurance
(Governmental entity)

Governmental entity

Kingdom University

Kingdom of
Bahrain

Unlisted
Shareholding

RZM Gayrimenkul
Anonim Sirketi

Turkey

Unlisted
Shareholding

NEBA Gayrimenkul
Yatirimlari VE TicaretA.S

Turkey

Unlisted
Shareholding

Company of Dr.
Mohammed Rashid AlFaqih and Partners.

Kingdom of
Saudi Arabia

Unlisted
Shareholding

-

-

-

Kingdom University
Company

Kingdom of
Bahrain

Unlisted
Shareholding

-

-

-

Saudi Research and
Marketing Group

Listed
shareholding

-

-

-

Dallah AlBarakah
Holding Company

Unlisted
shareholding

-

-

-

Unlisted
shareholding

-

-

-

Unlisted
shareholding

-

-

-

Dallah AlBarakah
Investment Holding
Company
Dallah Real Estate
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The names of the
companies in which
the board member
is a member of its
previous board or
directors

The legal
structure (listed
Shareholding
company/
unlisted
Shareholding
company/limited
liability company

Listed
Shareholding

Care Shield holding
company
Eng. Tarek
Othman Alkasabi

Inside/
Outside
the
Kingdom

The legal
structure (listed
Shareholding
company/
unlisted joint
stock company/
limited liability
company

Kingdom of
Saudi Arabia
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Member
name

Mr. Fahad
Abdullah
Al-Qassim

Inside/
Outside
the
Kingdom

The legal
structure (listed
Shareholding
company/
unlisted joint
stock company/
limited liability
company

Inside/
Outside
the
Kingdom

The legal
structure (listed
Shareholding
company/
unlisted
Shareholding
company/limited
liability company

Savola Group

Kingdom of
Saudi Arabia

Listed
shareholding

-

-

-

Jarir Marketing
Company

Kingdom of
Saudi Arabia

Listed
shareholding

-

-

-

Dur Hospitality

Kingdom of
Saudi Arabia

Listed
shareholding

-

-

-

Arriyadh Development

Kingdom of
Saudi Arabia

Listed
shareholding

-

-

-

Dr. Mohammed Rashed
Al Faqih & Associates

Kingdom of
Saudi Arabia

Unlisted
shareholding

-

-

-

Al Argan Projects

Kingdom of
Saudi Arabia

Unlisted
shareholding

-

-

-

JarirInvestmen
Company

Kingdom of
Saudi Arabia

Unlisted
shareholding

-

-

-

Al Rajhi Alpha
Investment Holding
Company

Kingdom of
Saudi Arabia

Unlisted
shareholding

-

-

-

Fincorp Investment

Republic of
Egypt

Unlisted
shareholding

-

-

-

Mohammed Abdulaziz
Al Habib & Sons Holding
Company

Kingdom of
Saudi Arabia

Unlisted
shareholding

-

-

-

Baseqat Arabia
Consulting

Kingdom of
Saudi Arabia

Limited liability

-

-

-

Abdullah Ibrahim Al
Subeaei Investment
Company Limited

Kingdom of
Saudi Arabia

Unlisted
shareholding

-

-

-

Areez Commercial
Investment Co. Ltd.

Kingdom of
Saudi Arabia

Limited liability

-

-

-

Listed
shareholding

-

-

-

Listed
shareholding

-

-

-

Listed
shareholding

-

-

-

Listed
shareholding

-

-

-

Limited liability

-

-

-

Names of the
companies in which
the board member
is one of their
current members or
managers:

Saudi Ceramic
Company
Abdullah terki
AlSudairi

Amlak International
For Real Estate
Development & Finance
Co.

Kingdom of
Saudi Arabia

Aseer Trade, Tourism
and Manufacturing
Company.
Eng. Amr bin
Mohammed
Kamel

Amlak International
for Real Estate
Development & Finance
Co.
Maad International Co.
fo Construction and
Development

Kingdom of
Saudi Arabia

The names of the
companies in which
the board member
is a member of its
previous board or
directors
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Member
name

Mr. Adel bin
Saud Dahlawi

Names of the
companies in which
the board member
is one of their
current members or
managers:
Al Khozama
Management Company

Inside/
Outside
the
Kingdom

The legal
structure (listed
Shareholding
company/
unlisted joint
stock company/
limited liability
company
Unlisted
shareholding

Inside/
Outside
the
Kingdom

The legal
structure (listed
Shareholding
company/
unlisted
Shareholding
company/limited
liability company

-

-

-

The names of the
companies in which
the board member
is a member of its
previous board or
directors

Shams Union

Limited liability

-

-

-

National Environmental
Preservation Co.
(BeeA'h)

Limited liability

-

-

-

Listed
shareholding

-

-

-

Unlisted
shareholding

-

-

-

Al Jazira Bank
Taajeer Company

Kingdom of
Saudi Arabia

Composition of the Board of Directors and classification of members as follows:
Executive Board Member/Non-Executive Board Member/Independent Board Member:
Member name

Classification of membership
(Executive/Non-executive/Independent)

Eng. Tarek Othman Alkasabi

Non-Executive

Dr. Abdul Rahman Abdulziz Al-Swailim

Independent

Dr. Mohammed Rashid Al-Faqih

Executive

Mr. Mohiuddin Saleh Kamel

Non-Executive

Mr. Fahad Abdullah Al-Qassim

Non-Executive

Mr. Abdullah Bin Turki Al-sudairy

Independent

Mr. Amr bin Mohammed Kamel

Non-Executive

Mr. Adel bin Saud Dahlawi

Non-Executive

Mr. Othman Mohammed Al-Ghamdi
(representative of Hassana Investment Company

Independent

Board Meetings:

The Board members communicate with each other periodically, during the period between the dates of the board meetings, to discuss
and follow-up on the Company affairs, discuss the latest developments and prepare meeting agenda as required. The Board held five
meetings during the fiscal year 2021. The following record shows the attendance of the members at the board meetings:

Member name

Meetings Attendance Record, 2021
The first
22/03/2021

The second
6/4/2021

The third
7/06/2021

The fourth
20/09/2021

The fifth
14/12/2021

Number of
Attendees for
meetings

Eng. Tarek Othman Alkasabi

5/5

Eng. Abdul Rahman Abdul Aziz Al
Swailem

5/4

Eng. Mohammed Rashid Al-Faqih

5/5
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Meetings Attendance Record, 2021

Member name

The first
22/03/2021

The second
6/4/2021

The third
7/06/2021

The fourth
20/09/2021

The fifth
14/12/2021

Number of
Attendees
for meetings

Mr. Mohiuddin Saleh Kamel

4/5

Mr. Fahad Abdullah Al- Qassim

5/5

Mr. Othman Mohammed Al-Ghamdi
(representative of Hassana Investment Company)

5/5

Mr. Amr Bin Mohammed Kamel

5/5

Mr. Adel bin Saud Dahlawi

5/5

Mr. Abdullah Bin Turki Al-Sudairy

5/5

Actions taken by the Board of Directors to inform its members, non-executives in particular, of the
shareholders’ proposals and notes about the Company and its performance.
The board adopted a disclosure policy and procedures to ensure the shareholders’ right to access information without adversely
impacting the interests of the company. The board assures not getting any suggestion or remarks about the performance of the company
by shareholders during 2021.

Brief description of the competencies and roles of the Committees:
Audit Committee
The Audit Committee was formed to boost the role of the Board of Directors in the review of the Company’s accounting policies, oversee
internal control systems and procedures, follow up on the work of auditors, study interim and annual financial statements before they are
presented to the Board of Directors, and any other tasks assigned by the Board. The Audit Committee held five meetings during the fiscal
year 2021. The Company considered the instructions of the governance regulations regarding the formation of this committee from nonexecutive board members. The committee consists of four members as follows:

The committee meetings record during 2021
Meeting during 2021
#

Name

Membership Type

1

Mr. Fahad Abdullah Al Qassim

Committee president

2

Mr. Abdullah Bin Turki Al-Sudairy

Member

3

Mr. Abdulrahman Saleh Al Khulaifi

Member

4

Mr. Khalid bin Mohammed Al-Khwaiter

Member

11/03

18/03

29/04

08/08

07/11

Remuneration and Nomination Committee
The Remuneration and Nomination Committee was formed to enhance the role of the Board of Directors in presenting recommendations
regarding the introduction of policies for remunerations and incentives for the board members and senior executives. The Committee
also ensures the independence of members, and reviews the skills required for Board membership on an annual basis; identifies
weaknesses and strengths of the Board; and reviews the Board structure, making recommendations for possible changes and Board
membership nominations. The Committee held two meetings in 2021. The Committee consists of the following four members:
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The Remuneration and Nomination Committee meetings record during 2021
Meeting during 2021
#

Name

Membership Type

1

Eng. Abdul Rahman Abdul Aziz Al Swailem

Committee president

2

Eng. Tarek Othman Alkasabi

Member

3

Mr. Amr Bin Mohammed Kamel

Member

4

Mr. Othman Mohammed Al-Ghamdi
(representative of Hassana Investment Company)

Member

02/18

12/23

Investment and Financing Committee
The The Investment and Financing Committee was formed by a decision of the Board of Directors and was entrusted with some of
the Board of Directors’ tasks, most notably: studying investment opportunities and their compatibility with the company’s strategies,
approving the company’s investment decisions, approving bank facilities, in addition to any other tasks assigned to them by the Board of
Directors. The Committee held four meetings in 2021.
The committee consists of the following members:

The Investment & Financing Committee meetings record during 2021
Meeting during 2021
#

Name

Membership Type

1

Eng. Tarek Othman Alkasabi

Committee president

2

Dr. Mohammed Rashid Al-Faqih

Member

3

Mr. Mohiuddin Saleh Kamel

Member

04/29

06/07

09/19

12/12

Disclosure of remuneration to the Board Members and Executive Management
Disclosure of remuneration policy to the Board Members and Executive Management.
The Board of Directors endorsed the remuneration policy for board members, sub-committees and senior executives recommended by
the Remuneration and Nomination Committee. The Company adopted it after approval by the 11th General Assembly, explained in the last
section of this report “Appendix”.

Clarification of the relationship between the awarded remuneration and the applicable remuneration
policy, as well as clarification of any material deviation from this policy.
The board of directors map out the board members, committee members, and senior executives recommended by the Remuneration and
Nomination Committee. Thus, there is no significant deviation in remuneration awarded as per the applicable policy for the year 2021.
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Remunerations of the board members (including the Remunerations of Committee)

Fluctuating Remunerations

Salaries and Remunerations

First: Independent Members

38

Dr. Abdul Rahman
Abdul Aziz Al Swaile

Mr. Othman Mohammed Al-Ghamdi
(representative of Hassana Investment Company)

Mr. Abdullah Bin
Turki Al-sudairy

Total

Specific amount

300.000

300.000

320.000

920.000

Attendance allowances

12.000

15.000

15.000

42.000

Total Attendance allowances of committees

6.000

6.000

12.000

24.000

Benefits in kind

-

-

-

-

Statement of the
amounts received by
board members for their
work as employees or
administrators, and the
amounts received for their
technical, administrative
orconsulting services

-

-

-

-

Remuneration of
Chairman, Managing
Director or Secretary (if he
is a member)

-

-

-

-

Total

318.000

321.000

347.000

986.000

Ratio of dividends

-

-

-

-

Annual allowance

-

-

-

-

Short term catalytic
strategy

-

-

-

-

Long term catalytic
strategy

-

-

-

-

dividends

-

-

-

-

Total

-

-

-

-

End of Service
Remuneration

-

-

-

-

Total

318.000

321.000

347.000

986.000

Expense Allowance

-

-

-

-
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Second: Nonexecutive Members

Third: Executive Members

Eng. Tarek
Othman Alkasabi

Mr. Mohiuddin
Saleh Kamel

Eng. Fahad
SirajMalaikah

Mr. Amr Bin
Mohammed Kamel

Mr. Adel bin
Saud Dahlawi

Total

Dr. Mohammed
Rashid Al-Faqih

Total

400.000

300.000

350.000

300.000

200.000

1.550.000

300.000

300.000

15.000

12.000

15.000

15.000

15.000

72.000

15.000

15.000

18.000

12.000

15.000

6.000

-

51.000

12.000

12.000

-

-

-

-

-

-

-

-

1.600.259

-

-

-

-

1.600.259

1.200.000

1.200.000

200.000

-

-

-

-

200.000

-

-

2.233.259

324.000

380.000

321.000

215.000

3.473.259

1.527.000

1.527.000

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1.358.067

1.358.067

2.233.259

324.000

380.000

321.000

215.000

3.473.259

2.885.067

2.885.067

-

5.600

-

-

2.800

-

-

-
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Senior Executives’ remunerations
The statement (In 1.000 Saudi Riyals)

Five of the Senior Executives, including the CEO and CFO

Salaries and remuneration

5,643,157

Allowance

1,211,190

Annual allowance

1,878,028

End of service remuneration

4,795,247

Executives’ remuneration for their board membership

215,000

Remunerations of Committee members
Salaries and Remunerations
(Except for attendance
Attendance Allowance
allowance)

Total

Mr. Fahad Abdullah Al-Qassim

150.000

15.000

165.000

Mr. Abdulrahman Saleh Al Khulaifi

150.000

15.000

165.000

Mr. Khalid bin Mohammed Al-Khwaiter

150.000

15.000

165.000

Mr. Abdullah Bin Turki Al-sudairy

120.000

12.000

132.000

Total

570.000

57.000

627.000

Dr. Abdul Rahman Abdul Aziz Al Swailem

100.000

6.000

106.000

Eng. Tarek Othman Alkasabi

100.000

6.000

106.000

Mr. Othman Mohammed Al-Ghamdi
(representative of Hassana Investment Company)

100.000

6.000

106.000

Mr. Amr Bin Mohammed Kamel

100.000

6.000

106.000

Total

400.000

24.000

424.000

Eng. Tarek Othman Alkasabi

100.000

12.000

112.000

Dr. Mohammed Rashid Al-Faqih

100.000

12.000

112.000

Mr. Mohiuddin Saleh Kamel

100.000

12.000

112.000

Total

300.000

36.000

336.000

Audit Committee Members

Remuneration and Nomination Committee
Members:

Investment & Financing Committee
Members:
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The results of the annual audit of the effectiveness of the Company’s internal control procedures, and
the opinion of the Audit Committee on the adequacy of the internal control system in the company.
The Audit Committee was formed in accordance with Article 54 of the Corporate Governance Regulation issued by the Capital Market
Authority. Its functions and responsibilities are as follows:
1.

Supervision of the Internal Audit Department to verify its operational efficiency.

2. Analyze the internal control system and prepare a written report of its remarks and recommendations.
3. Look into internal audit reports and follow up on the implementation of disciplinary measurements to the observations
contained therein.
4. Study the review plan with the chartered accountant and hand out remarks.
5. Examination of the remarks of chartered accountants on financial lists and performance follow-ups.
6. Examine the preliminary and annual financial statements before they are submitted to the Board and to give remarks and
recommendations.
7.

To examine, audit and recommend accounting policies.

The Audit Committee was formed to boost the role of the Board of Directors in the review of the Company’s accounting policies, and
to oversee internal control systems and procedures as well as follow up on the work of auditors, and study interim and annual financial

statements. The Committee then takes a random sample of the designated activities to ascertain the effectiveness and adequacy of both
internal mapped out and applied control systems. The committee also consults an independent auditor in planning and carrying out the
annual inspection and audit work applied as per Saudi Arabia’s standard audit measures to achieve a reasonable level of compliance.
The results did not reflect any deficiency or significant change in the control system. The Committee however provided a few remarks to
the executive management. They outlined a set of corrective measurements to define a timetable for implementing these measurements
and delivering periodic reports. Notably, it is not possible to emphasize the integration of the checks and an evaluation of internal control
procedures, since the process is based on random samples. The committee is actively working with the executive management to
maintain an acceptable and functional level of system efficiency.
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Declarations of the Board of Directors:
The Board of Directors acknowledges the following:
•

That the accounting records were properly prepared.

•

The internal control system has been prepared on a sound basis and has been implemented effectively.

•

There is no doubt to the company’s ability to continue its business.

•

There are no substantive penalties or precautionary restrictions imposed on Dallah Health Services during the year 2021.

•

There is no conflict between the recommendations of the Audit Committee and the decisions of the Board of Directors during the year
2021, and therefore there are no recommendations in this regard.

•

That there is no information about arrangements or agreements under which any of the members of the Board of Directors or a senior
executive or any of the company’s shareholders has waived his interests or rights to obtain profits or rewards.

The provisions of the Corporate Governance Regulations, unless and for whatever reason.
The Company seeks to comply with the governance standards through continuous review of its policies. The Company enacts policies
and procedures, which would promote transparency and integrity. In an attempt to ensure the highest levels of commitment to the
regulation of governance, the Company developed a regulation of its own, guided by Regulation Governance issued by the Capital
Market Authority, and complied with its terms and objectives. The Company affirms its commitment to implementing provisions of the
Compulsory Corporate Governance Regulations. The committee also confirms its obligation to apply all the provisions of the corporate
governance regulation and some guidelines except the following:

Article
number/ unit

Article content

Reasons for non-application

Notes

Thirty two-B

The Board of Directors will hold at least four
meetings per year, at least one every three
months.

Five Board meetings have been held during
2021. However, it was not held every three
months, because the meetings were scheduled
according to the work conditions, and worker
circumstances.

Guidelines

Fifty fourth

The head of the audit committee must be an
independent member.

According to the Board of Directors, the
existence of two members outside the board,
and an independent member would achieve
independence that would enhance the
adequacy of the work of the committee.

Guidelines

Seventy

Risk Management Committee

According to the Board of Directors, the
committee does not need an independent
committee, and a specialist was appointed to
manage the risk during 2019.

Guidelines

Seventy first

The competencies and roles of the Risk
Management Committee

Not applicable (the committee was not formed)

Guidelines

Seventy second

Meetings of The Risk Management committee:
the committee shall meet periodically at least
every six months and in times of necessity.

Guidelines

Eighty fifth

The company is making programs to
develop and enhance the participation and
performance of the workers. It includes:

Guidelines

1. Forming specialized committees
and workshops to hear and discuss the
employee’s opinions about the problems
related to the company.
2. Programs to give shares or profits for
employees in the company, making a
retirement program, and a separate fund
for spending on such programs.
3. Forming social institutions for
employees of the company.
Eighty eighth

Social initiatives
The board of directors develops programs
and identify the necessary means in the social
work. It includes:
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The company carries out numerous initiatives
and programs in the social work field. They
also disclose such programs in relevant
reports; however, the company did not develop
measurement indicators linking the company’s

Guidelines
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Article
number/ unit

Article content

Reasons for non-application

1. Develop measurement indicators
connecting the company’s performance
with the social initiatives, and compare
this with the other companies with similar
activity.

performance to its social work initiatives or
compare it to other companies with similar
activities.

Notes

2. Revealing the goals about social responsibility adopted by the company to
educate and raise the awareness among
its employees.
3. Disclosure of social responsibility
plans in the periodic reports related to
the company’s activities.
4. Developing programs to raise social
awareness to identify corporate social
responsibility.
Ninety fifth

Forming a Corporate Governance Committee,
in case the Board of Directors makes a
Corporate Governance Committee. It must
delegate the decisions on competence
according to Article 94 of this regulation. The
committee must follow on any topics related
to governance applications and provide
the governance council with its reports and
recommendations at least annually.

According to the Board of Directors, the
committee does not need an independent
committee, because it is in charge of other
committees and departments.

-

Board of Directors members participation in competitive activities:
1. The Company states that Dr. Mohammed bin Rashed Al Faqih, a member of Dallah Healthcare Board of Directors, is a

partner in Dr. Mohammed bin Rashed Al Faqih & Partners Company and owns a share of 18,20% of the closed joint-stock

company. Al Faqih & Partners Co. provides the public with medical and therapeutic services, where the hospital is located
east of Riyadh. Dallah Healthcare invests 31,21% of Dr. Al Faqih & Partners Hospital, a capital of SAR 500 Mn (31,21%).

2. The Company states that Dr. Mohammed bin Rashed Al Faqih is the Chairman of the BoD of Dr. Mohammed bin Rashed
Al Faqih & Partners Company and owns 18,20% of the closed joint-stock company. Al Faqih & Partners provides the public

with medical and therapeutic services, where the hospital is located east of Riyadh. Dallah Healthcare invests 31,21% of Dr.
Al Faqih & Partners Hospital, a capital of SAR 500 Mn (31,21%).

3. The Company states that Mr. Fahad Abdullah Al Qassim is a member of the BoD at Dr. Mohammed bin Rashed Al Faqih
& Partners Company and owns 18,20% of the closed joint-stock company. Al Faqih & Partners provides the public with

medical and therapeutic services, where the hospital is located east of Riyadh. Dallah Healthcare invests 31,21% of Dr. Al
Faqih & Partners Hospital, a capital of SAR 500 Mn (31,21%).

43

Dallah Healthcare
Due Statutory payments:
The statement

Due as at the end of 2021

Notes

General Authority for Zakat and Income

23,834,863

-

General Authority for Zakat and Income-

29,639,575

-

General Organization for Social Insurance

8,128,205

-

61,602,643

-

Total
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Interests of Board of Directors Members and Senior Executives in the Shares of the Company and its
Subsidiaries:
The table below shows interests of Board members in the shares of the Company during the Fiscal year 2021. There is no ownership or
interest for their spouses or minor children in the Shares of the Company or its subsidiaries:

Beginning of the Year

End of the Year

Number of
shares

Debt
Instruments

Number of
shares

Debt
Instruments

Eng. Tarek Othman Alkasabi

4,459,830

0

4,910,484

Dr. Abdul Rahman Abdulziz Al-Swailim

1,525

0

Dr. Mohammed Rashid Al-Faqih

4,721,186

Mr. Mohiuddin Saleh Kamel

Net
change

Change %

0

450,654

10%

1,525

0

0

0

0

4,721,186

0

0

0

1,525

0

1,525

0

0

0

Mr. Fahad Abdullah Al-Qassim

1,905

0

1,905

0

0

0

Mr. Othman Mohammed Al-Ghamdi
(representative of Hassana Investment
Company

0

0

0

0

0

0

Eng. Ammar Mohammad Kamel

0

0

0

0

0

0

Mr. Adel bin Saud Dahlawi

0

0

0

0

0

0

Mr. Abdullah Bin Turki Al-sudairy

0

0

0

0

0

0

Eng. Abdulaziz Saleh Al-Wahaibi (General
Director of Administration and Operations)

0

0

0

0

0

0

Dr. Ahmed bin Saleh Babaeer
(Chief Executive Officer)

1,905

0

1,905

0

0

0

Dr. Mohammed bin Rashid Al-Faqih
(General Medical Supervisor)

4,721,186

0

4,721,186

0

0

0

Ali Bin Saeed. Al-Qahtani
(Chief Financial Officer)

0

0

0

0

0

0

Dr. Salah Rashid Al-Faqih
(Chief Physician)

0

0

0

0

0

0

Dallah Al Barakah Holding Company

47,506,779

0

47,506,779

0

0

0

Eng. Tarek Othman Alkasabi

4,459,830

0

4,910,484

0

0

0

Dr. Mohammed Rashid Al-Faqih

4,721,186

0

4,721,186

0

0

0

Name of Member
Board of Directors

Senior executives

Major shareholders
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A statement of the dates of the general assembly meetings held during 2021 and the names of the
board members who attended these meetings.
Attendance Record
Ordinary General Meeting

Name

24/05/2021
Eng. Tarek Othman Alkasabi
Dr. Abdul Rahman Abdulziz Al-Swailim
Dr. Mohammed Rashid Al-Faqih
Mr. Mohiuddin Saleh Kamel
Mr. Fahad Abdullah Al-Qassim
Mr. Amr Bin Mohammed Kamel
Mr. Adel bin Saud Dahlawi
Mr. Abullah Bin Turki Al-Sudairy
Mr. Othman Mohammed Al-Ghamdi (representative of Hassana Investment Company

The number of the Company’s applications for shareholder record as well as the dates and reasons of
such applications.

#

Reason

Report date

1

Company procedures

02/02/2021

2

Earning file

30/03/2021

3

Company procedures

31/03/2021

4

General Assembly

24/05/2021

5

Company procedure

30/06/2021

6

Company procedures

31/04/2013

7

Earning file

04/10/2021

8

Company procedures

30/09/2021

9

Earning file

30/12/2021

10

Company procedures

30/12/2021
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Workplace Culture and
Social Responsibility

“Every hour a new baby is
born in Dallah hospitals”
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Workplace Culture and Saudization:
Notwithstanding the bifurcation of the Company’s branches and sectors across the Kingdom, Dallah Health Company is committed to
establishing a positive, friendly environment for its employees to work in a more humane manner and to ensure that they are trained,
developed and qualified for appropriate jobs.

Staff incentive programs:
Based on national duty and social responsibility, Dallah Health Company places extreme importance on its people, and is currently
embarking on hiring the best professionals and intends to train them. The Company aims to advance several programs, including:
•

Incentive allowances for high-performing employees: Dallah Health Co. provides qualified employees who pass annual evaluation
criteria with bonuses and allowances in accordance with an approved incentive program.

•

Recurrent recognition for high performing employees: Dallah Health provides periodic honours and praises qualified employees as
part of the Company’s stride to maintain a positive working environment.

•

Remuneration of qualified employees: Dallah Health is keen to offer rewards to its competent employees and praises their efforts to
bolster the working environment.

•

Offers and discounts for employees: Dallah Health provides special offers and discounts to employees due to agreements with various
service sectors (banks, health clubs, restaurants, schools, commercial centers).

•

Remuneration of sales and collection staff: Dallah Health Co. advances a fixed program to inspire sales and collection staff which in
turn improve sales.

•

Training and development programs: Dallah Health provides its employees with annual training programs to develop their skills and
knowledge to professionally upscale performance and present a quality level of service to customers.

Reserves and investments for company employees:
Dallah Health Company organizes an end-of-service allowance program for its employees, which is to be implemented in accordance
with the requirements of the Kingdom’s employment system. Otherwise, the company does not have other programs for any reserves or
investments created by the company.

Saudization:
In line with the Kingdom’s Saudization objectives, the Company’s Saudization ratio increased to 31.56% at its hospitals. Accordingly,
the Company is now within the High Green Band. Saudization has increased by 0.56% during the year 2021, reflecting the Company’s
commitment to increase the hiring of nationals each year. Dallah Health Company has hired over 285 new Saudi professionals during the
year 2021.
Accordingly, the Company is now within the High Green Band as per the Nitaqat program, based on the Ministry of Labour classification
applicable in the Kingdom. The Nitaqat, or bands program, specifies the bands for health services companies as shown in the following
table:

Saudization Nitaqat for Healthcare Companies
Nitaq (Band)

Required Saudization Ratio

Excellent

36% and above

Green

21% - 35%

Yellow

11% - 20%

Red

0% - 10%

Source: Ministry of Labor
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Social Responsibility
The Company’s commitment to its social responsibility represents the essence of its approach in carrying out its businesses over
the years. The management believes that this commitment is strongly consistent with the Company’s endeavour to increase value for
shareholders. The Company recognizes its responsibility towards the communities it serves, and it is actively seeking to fulfil its role as a
responsible Company. This is manifested through many activities that were performed in Dallah Hospitals during the year 2021 as below:

The social activities inside the Hospital during the year 2021:
•

Celebration of the World Children’s Day

•

Celebration of the Breast Cancer Awareness Month

•

Celebration of the World Heart Day

•

Celebration of the World Blood Donor Day

•

Celebration of the World Diabetes Day

•

Celebration of the World Oral Health Day

•

Celebration of the World Physiotherapy Day

•

Collaboration with the Nurses’ Association and providing support in celebration of the National Day.

•

Participation in the vaccination campaign against COVID-19.

Organizing social activities with non-medical parties during 2021:
•

Celebration of World Children’s Day between 20-21 November 2021.

•

Collaboration with the Nurses’ Association and providing support in celebration of the National Day.

•

Organizing social activities with non-medical parties during 2021:

•

Participation in the Cosmo Health and Beauty event at the Grand Plaza Hotel from 28-30 October.

•

Participation in the World Blood Donor Day events at Zain on 20-21 June.

•

Coverage of the Safe Education campaign aimed at raising awareness of the need to take vaccination against COVID-19 at community
education schools on 19 August 2021.

•

Special discounts up to 30% are awarded to the following entities:
National Association for Retired in Riyadh.
Public Pension Agency.
Saudi Arabian National Guard.
Ministry of Education.
Border Guards.

•

Providing services for the Care of Kidney Failure Patients (Kelana) patients (230 cases in Riyadh, 133 outside Riyadh).

•

The Company’s contribution to social activities was about SR 6.1 million during 2021.

51

Dallah Healthcare

KSA Healthcare
Sector Overview

“Trust is at the heart of everything we do”
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The current state of the Kingdom’s
healthcare sector
Spending on Health Sector:
The percentage of financial provisions for the Ministry of Health, compared to the total state budget, increased from 7% during 2016 to
around 7.8% in 2021. This reflects the increasing interest of the Saudi Government in providing high quality health services to all citizens.

12%
7.8%

7.4%

6.6%

7.6%

1200

7.0%

1600

6.8%

Increase in the finanical provisions ratio for MoH vs total state general budget (2016:2021)

8%

1,048

75.4

64.3

2018

Source: Ministry of Health – Statistical Book

2019
Health Care Budget

990
79.8

2017

4%

1,020
75.4

2016

978

67.8

0

890

400

840
58.9

800

2020

2021

Kingdom Budget

0%

Total State Budget

Insurance market expectations and objectives:

The health insurance premiums written are expected to increase from SR 22 billion in 2021 to around SR 61 billion by the end
of 2030 at an annual growth rate of 14%.
The insurance sector aims to achieve the following from 2020 to 2030 years:
•

Increasing the number of beneficiaries of the cooperative health insurance scheme from 9.8 million to 21.7 million at an annual
growth rate of 8%.

•

Reducing the number of beneficiaries of government coverage from 23 million to 17 million.

•

Increasing the number of beneficiaries of visits insurance from 1.5 million to 33 million.

Insurance Market Size outlooks (2022:2030)

10

78

55

51

69
45

62
40

55
36

44
29

39

29

70

50

40

30

20

10

0

0

2020

2023

2024

2026

2027

Optimistic Scenario

54

90

80
60

21

20

34
25

30

31

40

23

50

25

60

32

36

70

44

80

50

61

90

2028

2029

Conservative Scenario

2030
Baseline Scenario

Annual Report FY 2021
Health Insurance objectives (2020-2030)
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Health Resources Indicators in the Kingdom in All Sectors
Health resources have developed considerably in the majority of sectors during the past years. The following chart shows the
development in health resources in the various sectors (Ministry of Health, other governmental authorities, private sector) during the
period from 2016 to 2020.

Indicators per 10 thousand people
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Increase in the Number of Hospitals and Beds in the Various Health Sectors:
The health care system in the Kingdom relies mainly on the health care services provided by the Ministry of Health. In 2020, the number
of beds in the Ministry of Health Hospitals, compared to the total number of beds in all sectors, was around 57.5%.
The percentage of beds in private sector hospitals (compared to the number of beds in all sectors) was 24.0% during 2016 compared to
23.2% in 2012.
•

The percentage of beds in private sector hospitals (compared to the number of beds in all sectors) was 24.7% during 2020, a slight
increase of 0.1% in 2016.

Number of Hospitals and Beds in the Various Health Sectors in the Kingdom during the period 2016:2020
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Increase of Human Resources:
There has been an increase in the number of beds in the Kingdom in all sectors, accompanied by an increase in the number of
employees for these beds during the past five years. This reflects a general trend towards improved service provided to patients. The
following figure shows the increase in human resources in all health sectors in the Kingdom from 2016 to 2020.

Health Resources in the private sector for the period 2016:2020
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Healthcare resources
in the private sector
In the Kingdom:

The number of beds per 10,000 people slightly increased reflecting the increase in number of beds from 17.4 in 2016 to 19.4 in 2020, by
11.5%, while the population rose from 31.7 million to 35.01 million during that period, an increase of 10.3%. Statistics points to a slight
decrease in the nursing workforce due to thehigh demand in GCC countries and Europe as a result of the coronavirus outbreak.

Health Resources in the private sector (per 10,000 People)
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In Riyadh:

Health Resources in the private sector in the Kingdom have significantly increased from 2016 to 2020, in terms of number of beds,
physicians, nurses and paramedics, while the nursing workforce decreased due to the high demand in GCC countries and Europe as a
result of the COVID epidemic in 2020.

Health Resources in the private sector for the period 2016:2020
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Demand on healthcare services
General indicators for the health sector in the Kingdom
•

The number of individuals insured fell from 11.55 million in 2016 to around 10.07 million in 2021, at a negative combined
annual rate of approximately -3%. Thus, 31% of the Kingdom’s population has been covered by the cooperative health
Insurance.

•

The number of Saudis (employees and staff members) covered by the cooperative system during 2021 was 3.65 million,
equivalent to 36% of the total (Saudi and non-Saudi).

Increase in the numbers of the insured during the period (2016:2021)
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Total insurance premiums written grew from SR 18.63 billion in 2016, to around SR 22.84 billion in 2020 at a CAGR of around
4.3%. The total insurance premiums written during the first nine months of 2021 increased significantly by approx. 7%.

Increase in the health insurance market size during the period (2016:2020)
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•

The percentage of total health insurance premiums written versus non-oil gross domestic product, known as insurance
depth, increased from 1.04% during 2016 to around 1.13% during 2020 at a CAGR of 2.1%.

Increase in the health insurance market size during the period (2016:2020) SR millions

2020

1.13%

2019

1.10%

2018

1.03%

2017

1.04%

2016
•

1.04%

Total claims paid to health insurance increased from SR 14.1 billion during 2016 to around SR 18 billion during 2020, at a
CAGR of about 6%. The total claims paid to health insurance during the first nine months of 2021 increased to SR 14.2
billion compared to 13.1 billion during the same period in 2020; an increase of 8.4%.
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Future Outlook

“The best medical experts supervise more
than 70 surgeries per day in Dallah hospitals”
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Company’s plans and decisions
Since the Company strives to be the leader of the healthcare sector in the Kingdom, Dallah Health Company gives the utmost importance
to the development of its products and services targeted to this sector. The Company spares no effort in providing the best health
services in the Kingdom.
To meet the growing demand for health care services and products and distribution and production of medicines, Dallah Health Company
seeks to expand and disseminate its business in Riyadh, in addition to geographical expansion in the most populated areas of the
Kingdom such as the Eastern and Western Regions. It also seeks to expand its business in the management of hospitals owned by other
parties, in addition to direct investment in medical and pharmaceutical companies. Thus, the Company will be able to increase its share in
the healthcare market and achieve greater returns to shareholders, in line with the Company’s vision.

Future forecasts of the Company’s
Business:
Development of Dallah Hospital Complex – Al Nakheel

The location currently includes the main hospital building, an OB/Gyn hospital building, a pediatrics hospital building, a parking building,
as well as the North Clinics building, with various facilities, It also includes the western expansion building, which was opened in the
last quarter of 2020 and consists of 160 beds and 50 expandable clinics. In addition, Dallah Healthcare Company is in the process of
developing the main hospital building of Dallah Hospital Complex – Al Nakheel. The Company looks forward to refurbishing patients’
rooms, clinics and facilities relevant to the main building in an effort to ensure the best international standards in healthcare service
delivery.
In 2020, Dallah Health Company completed the development of the western expansion building, which includes physicians’ housing,
basement parking and other facilities that will serve patients better. It is expected that the housing buildings will be operational in 2021.
In 2020, The Company completed work on western expansion layouts providing 160 beds and 50 clinics. Due to this expansion of Dallah
Hospital – Al Nakheel, additional services must be added and improved to ensure the continuation of high-quality patient care. Thus, the
Company will introduce additional parking space for patients and visitors in Al Nakheel Complex, as well as construct new housing units
to serve doctors and affiliates.

Dallah Hospital – Namar
The Hospital’s first phase of operations ran at an initial capacity of 150 beds and 100 clinics. Its current establishments target operations
at a maximum capacity of 400 beds and 200 clinics, in addition to possible expansions in the future. Dallah Hospital - Namar offers
many medical specialities to serve the population in the locality. The Company completed the first phase of expansion in 2020, including
a qualitative leap to establish a Cardiac Catheterization Department and a Dialysis Centre. The Company also completed the second
expansion in 2021, which included increasing the number of intensive care beds of all kinds, which together will make a considerable
addition to beds and clinics numbers.

Dallah Medical Tower
In its pursuit of expanding Dallah Hospital’s business in its current location in Al Nakheel, in Riyadh, the Company decided to purchase
6,300 square metres of land adjacent to the hospital location, overlooking King Fahad Road. The Company intends to build a medical
tower that consists of specialised polyclinics and medical centres, a commercial medical complex and other facilities. The new facility will
comprise an extension to Dallah Hospital Complex.

Dallah Pharma
During the year, the Company developed a pharmaceuticals production line at the Dallah Pharma Factory in Jeddah, to allow additional
product lines in the future and provide better pharmaceutical production inputs.
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Operation and Management
•

As of April 2019, the Operation and Management Unit took on managing and operating Dallah Hospital - Namar. The agreement between
Dallah Health Company and Dallah Hospital - Namar is renewable at the end of a five-year term.

•

As of March 2019, the Operation and Management Unit provides Dr. Mohammed Al Faqih Hospital with professional support under the
contract signed by Dallah Health Company and Al Faqih Hospital and for three years renewed annually commencing from the date of
operating the hospital and checking in the first patient.

•

The Operation and Management team manages the provision of home healthcare services for patients transferred from other hospitals
and all in need.

•

The Operation and Management Unit is currently advancing its participation in several governmental projects aimed at operating and
managing medical facilities.

•

The Operation and Management Unit is advancing medical management and operations services in privately owned hospitals outside
Dallah Health operating jurisdiction.

Potential risks facing the Company
The Company may face risks that could include, but are not limited to, the following:
•

Limited capability of growth in the current location: Despite the Company’s expansion in areas surrounding Dallah Hospital - Al
Nakheel (Dallah Hospital Complex – Al Nakheel), there are limits for possible expansion in the current location of this complex.

•

Competitive environment and merger in the health care sector: The Company operates within a market where there are many
health care providers from private and public sectors. Competitors may seek to increase their market share through the provision of
therapeutic services not provided by the Company, or they may form alliances through mergers or acquisitions, which may enable them to
increase their market share, and could adversely affect the Company’s business. The company exerts its utmost efforts to strengthen its
competitive advantage and increase its market share through the implementation of a number of strategies regarding the marketing of its
products and services, in addition to maintaining a good competitive level in the market and continuously updating with the latest market
information.

•

Contractual relationship with key clients may be adversely affected due to price competition versus quality of services offered:
The Company spares no efforts in providing the best services for its clients.

•

Progress in the area of medical and administrative technology: The Company utilises various types of medical equipment and
administrative systems to carry out its business. The health care sector is characterised by continuous progress in products and technical
developments, in addition to the high cost of this technology, which could rapidly render the technology adopted by the Company outdated,
thereby adversely affecting the Company’s business. The Company has adopted a policy of upgrading its utilised technical equipment
continuously, despite the increasing costs to achieve its goal to provide the best health services.

•

Dependence on doctors, nursing staff and other professional cadres: Despite the relative scarcity of medical staff and pharmacists,
the company actively seeks to recruit the best professionals and tackle rising wages.

•

Decrease in profit margins: The company’s profitability depends on many factors, including the cost of human resources. The health
sector in Kingdom, in general, and Dallah Company, in particular, is characterised by reliance on human resources to provide integrated
services to patients. With the increasing cost of human resources in the kingdom, Dallah Healthcare Company, accordingly, may incur
additional costs due to relative contractual rates stability of its customers, which could contribute to lower profitability. Dallah Healthcare
Company strives to stabilise or improve its profitability every year by developing price programs with its customers. These will help its
customers to understand the circumstances surrounding the work so that the company can maintain margins of profitability.

•

Governmental rules and regulations: The Company is subject to several rules and regulations governing its business. These may require
the Company to obtain a number of licences. These will increase the operation costs and/or capital expenditures incurred by the company
and may reduce company revenues in the future. The Company endeavours to fully comply with designated rules and regulations and to
obtain all necessary licensing to do business.

•

Cyber-attacks: Dallah Health Company, in general, and Dallah Hospitals Group, in particular, are working on developing electronic
systems that will provide maximum comfort for the hospital’s patients and visitors and facilitate the business of suppliers and Company
clients. Therefore, there is an ongoing increase in the reliance on the Company’s electronic systems. Due to the significant increase in the
technical capabilities of cyber-attacks and the unprecedented growth of professional hacking of institutional websites, the internet-related
risks that the Company may face are also increasing. Dallah Health Company recognises these risks and works on facing them with the
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best technologies available for the protection of information and operating systems. The Company is investing considerably in information
technology and security infrastructure to protect its businesses and ensure continuity.
•

Outdated Pharmaceutical Products and Production Lines: Due to the nature of its business, Dallah Health Company keeps a
stock of intrinsic value. In addition, production lines are designed to provide standard products. Due to the technological progress
and the development in medications production locally and internationally, in addition to market fluctuations, the medications stocks
and production lines are prone to obsolescence, a rise in production costs, and a loss of demand. Therefore, Dallah Health Company
is exerting its utmost efforts and taking precautionary measures to face these risks and upgrade production lines to cope with market
developments.

•

Profits Distribution: Distribution of profits in the future depends on several factors, including the Company’s ability to achieve earnings, its
financial position, legal reserves requirements, available credit limits, general economic conditions, and other factors, which are subject to
the Board of Directors choice of declaring profits at its discretion. The relevant conditions that would allow the Company to distribute profits
to its shareholders may not always exist.

•

Saudization: The Company is subject to the “Saudization” program made mandatory by relevant regulations in the Kingdom, which
requires a minimum ratio of Saudi employees in the Company as prescribed by law. The Company’s operations, its ability to meet its obligations and secure government loans, and its financial performance and ability to bring additional number of expatriate staff will be adversely
affected if the Company fails in the future to comply with any more stringent Saudization policies issued by the Ministry of Labour. Despite
the relative scarcity of qualified Saudi employees in the health care market, the Company is doing its utmost to maintain the Saudization
ratio prescribed by relevant government agencies.
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Financial
Performance

“Committed to the highest levels of clinical
and management efficiency, while generating
sustainable value for investors”
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Comparing Results of Operations in the Last Five Years
SR million

2021

2022

2019

2018

2017

Revenue

2,105

1,318

1,252

1,181

1,212

Gross Revenue

760

450

448

436

558

Operations Income

365

195

154

146

308

Income before Zakat

292

148

152

145

305

Net Income

275

135

147

142

295

+5%

-6%

-3%

+60%

1,212

1,181

1,252

1,318

2,105

2017

2018

2019

2020

2021

-0.5%

+3%

-22%

+69%

558

436

448

450

760

2017

2018

2019

2020

2021

-8%

+4%

-52%

275

2017

2018

147
2019

Gross Income

+104%

295
142

Revenues

Net Income

135
2020

2021

Dallah Health Company Revenues of the Company grew by CAGR of 15% during the last five years, while Revenues increased from SR
1,212 million in 2017 to SR 2,105 million in 2021. The Company’s net profits amounted SR 295million in 2017 compared to SR 275 million
in 2021. The reason for the decline in profits despite the increase in revenues is due to the expansions carried out by the company, which
was the operation of Dallah Namar Hospital starting from the second quarter of 2018, and the operation of Dr. Mohammed Al Faqih
Hospital starting from September 2020
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Dallah Health Company endeavors continuously to raise the efficiency of operations and operational capacity, promote its market
positioning and manage expenses to generate the best revenue for shareholders in the long term.

A comparison between the Company’s assets and its liabilities for years (elements of budget):

SR million

2021

2022

2019

2018

2017

Revenue

4,645

4,130

2,916

2,708

2,528

Gross Revenue

2,549

2,122

1,394

1,104

836

Operations Income

2,096

2,008

1,522

1,601

1,692

Financial Position (SR Million)
4,645
4,130
2,916

2,096

2020

2,008

3,000

2,000

1,500

1,000

500

-

1,522
1,601

836

2017
2,500

2,122

1,104

2018

2,528

2,549

1,394

2019

2,698

4,000 3,500

2021

-

500

1,692
1,000

1,500

2,000

2,500

3,000

3,500

Total Liabilities

Total Assets

Total Equities

Shareholders rights grew from SR 1,692 million in 2017 to SR 2,096 million at the end of 2021 at a CAGR of 5.5%, while liabilities increased
from SR 836 million in 2017 to SR 2,549 million in 2020, at a CAGR of 32%. The Company’s assets grew relatively from SR 2,528 million in
2017 to SR 4,645 million in 2021, at a CAGR of 16%.
The percentage increase in liabilities to total assets and total shareholders’ equity during the past five years was primarily to finance the
company’s planned acquisitions and expansions, the vast majority of which the company has completed.

Summary of Income Statement:
SR million

2021

2022

Change

%

Revenues

2,105

1,318

787

60%

Cost of revenues

1,345

869

476

55%

Gross profit

760

450

310

69%

Operational expenses

396

255

141

55%

Operations Income

365

195

170

87%

Income before Zakat

292

148

144

97%

Net profit

275

135

140

104%
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787

-476

-15

135
Net Profit
2020

Revenue

Revenue
Cost

-93

0.5

General and
Marketing administrative
Expenses
expenses

-33

Provisions
for Debit
Balances

-16

Other
Revenue

The Cost of
Funding

-10

-3

Share of
investment
losses

Zakat

275
Net Profit
2021

Revenues during the fiscal year 2021 increased by 60% compared to the previous year, due to the marked increase in the number of
clinic visitors and inpatients’ visits, in addition to the acquisitions made by the company during the last quarter of the previous year.
Gross profits increased by 69% during the fiscal year 2021 compared to the previous year, as a result of enhanced operational efficiency
and the increase in revenues by a greater percentage than the increase in its cost due to the fact that part of the cost of revenues in its
nature is a fixed cost.
Operations income increased by 87% during the fiscal year 2021 compared to the previous year, and the company’s share of operating
losses increased due to investing in Dr. Mohammed Al Faqih Hospital which was opened in September 2020, of which Dallah Health
Company owns more than 31%.
Consequently, the income before Zakat for the FY 2021 increased by 97% compared to the previous year, and the company’s net profit for
the fiscal year 2021 increased to 275 million riyals compared to 135 million riyals for the year 2020, at a rate of 104%.

Geographical Distribution of Revenues of the Company and its Subsidiaries:
2021

2020

Central Region

1,951

1,269

Western Region

140

35

Eastern Region

14

14

Geographical distribution of total revenue

1,951
1,269

SR Million

Revenues (million)

Most of the Company’s revenues are currently
concentrated in Riyadh, represented by Dallah Hospital
- Al Nakheel revenues, Namar Hospital, the Kingdom
Hospital and Consultancy Clinics.

140
Central Region

35

Western Region

Cash from Operational Activities:

2021

2021

2020

2019

2018

2017

362

183

307

205

353

307

400

183

205

300
200

353

Cash from Operational Activities
362

Cash from operating activities increased from SR 183
million during the year 2020 to SR 362 million during the
year 2021, at a CAGR of 98 % as a result of increase in
net profits before zakat, which rose from SR 148 million
to SR 292 million riyals due to increases in revenues as
previously mentioned. In addition to the increase in the
cost of depreciation and amortization by an amount of 20
million riyals, as well as increases in working capital due
to increases in the volumes of activity.

14

Eastern Region

2020

SR Million

Cash from Operational Activities

14

100
0
2021
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2019
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Earnings per Share:

The following is earning per main and reduced shares calculated based on the expected average shares.

Earning per main and reduced share

As of 31 December 2021

As of 31 December 2020

Net Profit

258,601,120

131,994,679

Expected average shares

90,000,000

86,077,611

Profits per main and reduced share

2,87

1,53

Shares, Debt Instruments and Options Rights’ Activities:
Shares Activities:
The number of Company’s issued shares fully listed in the Financial Market was 90 million at the end of 2021, with a nominal value of 10
riyals; thus the Company’s capital is 900 million riyals.

Convertible debt instruments and other financial instruments:
The Company has no debt instruments convertible into shares, and there are neither rights for option nor similar rights certificates issued
by the Company in 2021 or previous years. The Company has not issued any bonds, and there are no agreements or arrangements for a
waiver of any rights in profits by any of the shareholders. The Company did not buy, redeem or revoke any debt or financial instruments
that are mentioned above.

Treasury Shares
The company has no treasury shares as of December 31, 2020.

Loans:
As of 31 December 2021, the Company has Sharia-compliant short-term Murabaha financing from local banks amounting to around
SR 220million. This is in addition to the current portion of a long-term loan amounting to SR 283 million and to long-term financing
amounting to SR 1,364 million.
•

Murabaha available for use amounted to SR 2,386 million at the end of 2021 (SR 2,106 million by the end of 2020).

•

These funds were obtained with a bond guarantee under the Company’s order in favour of the lending banks.

•

All Company Loans are Shariah-Compliant.

All numbers are in SR Million

Bank

Type of
Finance

Loan
principal
(Balance as
at 1/1/2021)

Al Ahli

Short-term

SABB

Al Ahli

Financing period

Additions
in 2021

Repayments
in 2021

Balance
as at
31/12/2021

From

To

Affiliates
balance

14

2020

2021

-

.

14

.

Long-term

274

2015

2024

-

.

69

206

Long-term

287

2020

2030

-

.

.

287

Short-term

.

2021

2022

-

112

.

112

Long-term

162

2020

2026

-

21

18

165

Long-term

450

2014

2025

-

.

67

382

Short-term

20

2021

2022

-

.

2

18
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Type of
Finance

Balance as
at 1/1/2021

Financing period Affiliates
balance
From To

Additions
in 2021

Repayments
in 2021

Balance
as at
31/12/2021

Short-term

0

2021

2022

-

.

2

18

Long-term

222

2019

2026

-

193

103

90

Long-term

0

2021

2030

-

34

24

232

Ministry of Commerce

6

1991

2024

-

292

.

292

Al Jazeera

Long-term

79

2021

2028

-

.

2

4

Total

1,515

731

378

1,867

Bank

Saudi-Fransi
Alrajhi

Dividends Distribution Policy:
The Company intends to continue to distribute dividends to its shareholders to enhance the value of their investments in the Company
in a manner consistent with achieving the Company objectives, its capital expenditures and investment requirements. However, this will
depend on the profits generated by the Company, its financial position, market conditions, general economic climate and other factors,
including: the Company’s need for reinvestment of those profits, its capital requirements, future forecasts, economic activity and other
legal and regulatory considerations. The dividends will be paid in Saudi Riyals.
In compliance with Company’s articles of association, any decision by the shareholders on cash dividends distribution must be issued
by the Ordinary General Assembly based on the recommendations of the Board of Directors, after considering the various factors
mentioned above.
Dividends distribution process is subject to certain restrictions in accordance with the Company’s articles of association, which
stipulates distribution of annual net profits after deducting all expenses and other costs as follows:
•

Set aside 10% of the net profits to form a statutory reserve, and the Ordinary General Assembly may stop such provisioning when the said
reserve reaches 30% of the share capital.

•

The Ordinary General Assembly may, upon the proposal of the Board of Directors, set aside 20% of the net profits to form other reserves
for certain purpose(s).

•

From the remaining amount, a first payment will be distributed to shareholders equivalent to 5% of the paid-up capital.

•

10% of the remaining net profit will be distributed as remunerations to the Board of Directors provided that such remunerations should
comply with the instructions and regulations issued by the Ministry of Commerce and Industry in this regard.

•

The shareholders’ General Assembly may retain 10% of the net profits for the establishment of social facilities for the Company’s employees or for granting shares to Company employees as bonuses.

•

The remaining amount shall be distributed to shareholders as an additional share in the profits.

•

Dividends to be distributed to shareholders shall be paid to them at the place and time specified by the Board of Directors in accordance
with the instructions of the Ministry of Commerce and Industry in this regard.

Recommendation of Distribution of Dividends (Cash and non-cash dividends):
Dallah Health Company’s cash dividends distribution to shareholders reflects a clear interest in including said shareholders in the
Company’s success through growing profits despite the ongoing stage of expansion, which requires investing cash to maximize growth.
The Company has approved a phased profit distribution, announcing on September 22, 2021 a cash dividend for shareholders for the first
half of the fiscal year 2021 of SR 45 million at SR 0.50 per share.

On December 15, 2021, the company announced a cash dividend for shareholders for the second half of the fiscal year 2021 of SR 90
million at SR 1 per share.
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90

88.5

2019

2018

67.5

SR million

135

147.5

Cash dividends paid (throughout the year)

2021

2020

2017

Below is a summary of dividends paid by the Company to its shareholders in the lastfiveyears:

SR million (for the fiscal year

2021

2020

2019

2018

2017

Cash dividends paid

135

67,5

90,0*

88,5*

147,5

* Free shares distributed with the cash dividends

Analysis of Company’s activities:
Sales of Dallah Health Company amounted to SR 1,252 million in 2020 with an increase of 6.0% over the sales of SR 1,181million in 2019.
Hospital activities were the main source of revenue. Gross profit amounted to SR 448million for 2020 compared to SR 436 million for
2019, with an increase of 2.8%.
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Remuneration Policy for Board Members,
Sub-Committees and Senior Executives
Goal:
The Remuneration Policy for board members, sub-committees, and senior executives aims to organize and specify remunerations for

board members, sub-committees, and senior executives in the company to attract competent members of the board, sub-committees
and senior executives who possess high degree of scientific, technical and managerial skills, as well as sufficient expertise required

to perform their relevant tasks with the required proficiency. The company further seeks to provide a successful and attractive working
environment to achieve the company goals.

Principals and Rules Governing Remunerations:
First: The Board of Directors and Sub-Committees
Upon the recommendation of the Remunerations Committee, the Board of Directors will set the remuneration for the board and its
subcommittees in accordance with the following principles:
•
•
•

•

•

To be consistent with the nature, activities size and required skills.

Remunerations needs to be attractive for competent members of the board whom are highly qualified enabling the company to
achieve its goals.

A Member of the Board shall be eligible for an annual remuneration of a maximum of (200,000) Saudi Riyals, in return for the tasks
and functions entrusted in his capacity as a board member, unless recommended otherwise by the Remuneration and Nomination
Committee.

Members of the Board that are members of sub-committees and subcommittees of the General Assembly shall be eligible an annual
remuneration of a maximum of (500,000) Saudi Riyals whether the board member is a member of a single committee or several
committees, unless recommended otherwise by the Remuneration and Nomination committee provided that it complies with companies
law and regulations, as well as the relevant directives and procedures.
The company has the right to seek compensation for damages affecting its reputation and recover amounts paid as remunerations,
compensations or any other costs incurred by the company, when:
•
•
•

Termination resolution by the General Assembly when a member is absent for three consecutive meetings during one calendar year
without justification that is acceptable by the board.
When a member fails to carry out his responsibilities, tasks and duties causing damages to the company’s interests.
When a member commits a dishonest, dishonorable, or act of forgery.

Second: Senior Executives
The Board of Directors shall specify the remunerations of senior executives upon the recommendation of the Remuneration and
Nomination Committee in the company according to the following principals:
•
•
•

Remuneration and compensations shall be in line with the strategic goals of the company and work as an incentive to senior executives
towards meeting those goals and enhancing the company’s ability to grow, develop and sustain its operations.
To be consistent with the nature, activities size and required skills for performing the required tasks.
To enable the company to attract high caliber senior executives

General Provision:
•

•
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Upon endorsement by the General Assembly, this policy shall become effective on the endorsement date. The Board of Directors has the
right to review this policy from time to time when ever such a review is deemed within the interests of the company and when conditions
and situations compel such a review.

The provisions of this policy shall compliment those prescribed in its articles of association and shall not replace them. In case of conflict
between the contents of this policy and those prescribed in the statute, those prescribed in the articles of association shall prevail.
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Description of any Transaction between
the Company and a Related Party:
The table below presents the information about the business and contracts that the company was a party in and in which there was an
interest to a member of the Board of Directors, senior executives, or any person relating to them, that took place in 2021:

Relevant
party

Adaptive
TechSoft Co.
(ATS)

Party
associated
with the
relevant party

Company
position

Type of link with
the relevant party

Relationship
type

Duration

Transaction
Conditions

Transaction
Amount (SR)

Eng. Tarek
Othman Alkasabi

Chairman of
the Board of
Directors

Chairman of the
Board of Directors
and Partner in
Adaptive Techsoft
(ATS)

Technical
Support

1/1/2021 31/12/2021

Prevailing
market
conditions

948.131

Board of
Directors
members

Senior executives
in Dallah Al Barakah
Holding Company;
one of the major
shareholders of the
Company

Travel tickets

1/1/2021 31/12/2021

Prevailing
market
conditions

5.175.664

Chairman of
the Board of
Directors

-

Management Co
nsulting

1/1/2021 31/12/2021

Prevailing
market
conditions

1.600.259

Board Member

Chairman of the
Board of Directors of
Dr. Mohammed AlFaqih & Partners Co.

Technical
support and
pharmaceutical
sales

1/1/2021 31/12/2021

Prevailing
market
conditions

1.508.622

Chairman of
the Board of
Directors

Abdullah Bin Tarek
Alkasabi holds the
position of Chairman
of the Board of
Directors of AlMashfa Medical Co.
and he is the son of
the Chairman of the
Board of Directors
Eng. Tarek Othman
Alkasabi

Board Member

Eng. Khaled AlFaqih owns Khaled
Al Faqih Office
for Engineering
Consultants, and he
is the brother of the
Board member, Dr.
Mohammed Al Faqih

- Mr. Mohiuddin
Saleh Kamel

Dareen travel

- Mr. Adel bin
Saud Dahlawi
- Mr. Amr Bin
Mohammed
Kamel

Eng. Tarek
Othman
Alkasabi Chairman of
the Board of
Directors

Eng. Tarek
Othman Alkasabi

Dr.
Mohammed
Rashid AlFaqih Co.

Dr. Mohammed
Rashid Al-Faqih

Al-Mashfa
Medical
Company

Khaled
AL-Faqih
engineering
consultancy

Eng. Tarek
Othman Alkasabi

Mohammed bin
Rashid Al-Faqih

465.473

Engineering
consultants

1/1/2021 31/12/2021

Prevailing
market
conditions

2.184.289
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